
Fire Authority
(Approves the PSP, Corporate Plan, Annual 

Budget and Precept)

Strategic Management Board
(A Gateway to the Fire Authority, Reviews 

Strategic Direction and Risks)

Performance Board
(Reviews Strategic Plans & Project Portfolio)

Executive Committee
(Reviews/Approves Policies, Strategies and 

Plans)

Overview and Audit Committee
(Reviews Performance, Corporate Risks and 

Audit Reports)

Business Transformation Board
(A Gateway to the Strategic Management 

Board, Reviews Strategic Direction and Risks)

Pension Board

Operational Assurance 
Board

(Quarterly Meetings)

Health Safety and 
Wellbeing Committee

(Quarterly Meetings)

EDI Group
(Monthly Meetings)

Training Group Strategy
(Quarterly Meetings)

Workforce Planning 
Group

(Monthly Meetings)

Operational Safety 
Group

(Meetings Every Six Weeks)

Strategic Infrastructure 
and Resilience Group
(Quarterly Meetings)

Recruitment Oversight 
Board

Joint Consultation Forum 

Disclaimer:

Source: Terms of Reference Groups document. The 
frequency at which these Groups and Boards meet 
has been shown, where this information was 
available.

It should be noted that the JCF does not have any 
decision- making authority, and is a mechanism for 
awareness and discussion.  




